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Session One

THE CONSUMER VALUE PROPOSITION
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Offering the Consumer a Superior Experience and an
i ndi spensi ble tool for day

SRS

..Superior customer satisfaction drives high rates of adoption & usage




Exercise One: The Consumer Value Proposition
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Results

Percentage of those who answered question
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What purposes or locations they
would use SwiftPay if it was
available. The following options were
selected by over half of respondents:

Fast food outlets (72% incidence)
Vehicle parking (72%)

Vending machines (69%)

Bars / nightclubs (64%)

Public transport (63%)
Convenience stores (61%)

Movie theatres (61%)

o o o o o To I» I»

Newspaper / magazine stands
(55%)
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Results - Continued 0000

Post-trial Preferred Payment Method Ranking
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Preferred Preferred Would you pay a fee to use SwiftPay?

Preference Ranking

Yes, 14%

Unsure, 36%
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Section 2

OTHER KEY STAKEHOLDER PROPOSITION
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Common Stakeholder Requirements

0000

Initial Requirements

Operational Requirements
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1. Business Case 1. Business Sustainability
2. Transparency of Ecosystem 2. Retain Control & Management of your own
3. Massmarket potential business
4. Open standards 3. Branding
5 Added new value 4. Clarification of roles
6. Service adaptability 5. Risk management
6. Consumer freedom for change
Usability Requirements External Requirements
1. International Usage Legal requirements
2. Service Integrity 2. Seamless Audittrail
3. Service Availability 3. Security demands
4. Easiness of enrolment 4. Customer authentication & transaction non -
5. Clear customer service repudiation
6. Service scope

Source: MOBEY Forum 2008
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Exercise Two: Stakeholder Value Propositions
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Results
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Results: Key Benefits by Stakeholder

Convenience Grow non-voice  Less cash Speed Better

revenues utilitarian value
Speed Brand and Traceable Less cash

service transactions

differentiation
Replacement of Reduced Churn  Better Merchant Branding and

physical wallet service promotional
services
Additional VAS Loyalty services
(e.g. loyalty)
Source

Proximity Mobile Payments: Leveraging NFC and the Contactless Financial Payments Infrastructure; Smart Card Alliance
Mobile Payments: Mobile Operator Market Opportunities and Business Models; Diamond Consultants
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Session Three

THE PRODUCT PROPOSITION FOR
MOBILE POS PAYMENTS
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POS Paymentsd Common Requirements for Both Tags and NFC 0000

The principal function of mobile

contactless POS payments is to
enable consumers to use th
mobile as a physical payme
iInstrument at the retail point
sale.

AThis typically includes the
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AI\/Ioblle POS payments todal

provisioning of the payment
Instrument, a point -of-sale
terminal to acquire the pay
transaction and processing
through one or more POS | SeUNN

networks. 3

leverage similar technologig \NLE S -'f g
contactless Tag and NFC AN\
technologies. Both are bas
contactless radio technolog
Tag technologies are stand
whilst NFC technologies are
natively integrated into the
mobile device.
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